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Seeks early involvement in a collaborative process with 
interested groups and individuals in various phases of 
project development and implementation to identify local 
and rural community needs.

Excess receipts shall be used to fund other 
Stewardship contracting projects within the State 
where the receipts were generated and as 
allocated by the State Director

Funds generated as excess offset values may be 
used to fund the collaborative process used for 
multi-party monitoring and direct on-the-ground 
implementation costs.



Stewardship Contracting is end result oriented. 
It is what is left on the ground that is important, 
not the process.

Legislation is unique in that it provides for:

• Trading goods for services

• Authorizes multi-year ( 10 ) year contracts

• Contractor selected on “best value”

• Allows agencies to keep any excess monies     
for added restoration work under Stewardship 
Contracts



Benefits of Stewardship ContractingBenefits of Stewardship Contracting













Offer a minimum of 10% of mechanical fuels acres 
treated utilizing biomass in 2007, and increase to 50% 

by 2008











Southwest Oregon 
Interagency Biomass 
Utilization Strategy

Medford District Bureau of Land Management 
And 

Rogue River – Siskiyou National Forest



Southwest Oregon Interagency
Biomass Utilization Strategy

Overview:

National Focus on Alternative “Green Energy” Fuel 
Sources
Directives to Implement Biomass Utilization
Continuing Deterioration of Forest Health Conditions
Continuing Risk of Catastrophic Fire
Desire to Improve Forest Health Conditions
Increase the Rural Workforce and Utilization 
Infrastructure
Off-Set Costs of Fuel Reduction/Forest Management 
Activities
Utilization of Materials Removed in Hazardous Fuels 
Reduction Treatments



First, the agencies position themselves to effectively and efficiently 
plan and implement small diameter and biomass opportunities

Second, the agencies initiate collaborative efforts to increase 
community capacity for acceptance, production, and utilization of 
small diameter timber and biomass

Third, with social acceptance in place, agencies ramp up to 
“production” levels

Fourth, having built the foundation for long term, consistent 
supply, the agencies defer to industry and entrepreneurs to 
provide the utilization mechanisms fueled by a sustainable 
supply

Goals:



In summary, the strategy seeks to:

Increase the reliability of an accessible and sustainable supply of 
small diameter timber and woody biomass from federal lands

Improve utilization through education (internally and externally), 
outreach and support to local infrastructure, new technologies, 
businesses, and markets capable of using low value small 
diameter timber and woody biomass



Markets and ideas for utilization for small diameter 
conifer logs, poles, and other forest products are 
continuing to develop.

Rough & Ready Lumber Company has received several grants to help
fund additional capacity for steam drying in their kilns along with 
electrical energy production for the mill site facilities and to sell on the 
grid.

The Applegate Partnership has received funding to conduct a feasibility 
study for a potential 5 meg plant to be located in the Applegate area.

The Cow Creek Band of Umpqua Tribe of Nations is conducting a 
CROP study to determine the feasibility of establishing a biomass 
facility in the Myrtle Creek area.

Jackson County proposed Enterprise Zone for the towns of 
Prospect and Butte Falls, Oregon. Discussions centered on a 
small biomass facility as being the core of the Enterprise Zone 
with a secondary wood products facility coupled to it.



Knowledge base for biomass utilization is limited at all levels of the 
agencies.

Having enough agency resources to provide NEPA ready projects on
the shelf, now and into the future.

Negative reactions from some members of the public to producing 
commercial by-products of fuels treatments.

Economics of extraction and transportation currently do not “pencil out”

Infrastructure for processing low-value biomass is undersized in 
proportion to the waste problem to be solved.

Private sector is reluctant to capitalize utilization infrastructure without 
substantial improvements in long term predictable and sustainable 
supply.



Limited Infrastructure

4 Large Sawmills/Veneer Mills
Numerous Small Scale Secondary Processors
1 – 25 Meg “Biomass One” Facility

Complexity of the Problem

Large mills in area running at desired/market 
capacity 
Small Scale Operators require little wood
Biomass One facility operating on long term 
power production contract 
Extraction and Transportation – High Costs 
Low Value

Challenges for the Agencies



Questions ?


