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Announcing Trimble acquisition of BOS Forestry

▪ SUNNYVALE, Calif., April 7, 2017—Trimble 
(NASDAQ: TRMB) announced today that it has 
acquired Canadian‐ based BOS Forestry, a 
provider of collaboration, harvesting, production 
and lumber sale solutions for small‐ and medium‐
sized forestry companies. The addition of BOS 
Forestry emphasizes Trimble’s focus on 
technologies that address the complete end‐to‐
end ecosystem for forest management, 
traceability and timber processing. 



The Connected Forest

Transforming The Way the World Works
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Supply Chain Management solutions for the Forest Industry 

SupplySupply ScalerScaler TradeTrade ConnectConnect



Contract Management & Settlement Solution

SupplySupply ScalerScaler TradeTrade ConnectConnect

ForecastingForecasting ContractsContracts ReceiptsReceipts SettlementSettlement FinancialsFinancials

• Finalize annual 
plans

• Load Forecast
• Link Forecast to 

BOS Geo

• Setup Contracts
• Link harvest areas
• Set Logging Rates
• Set Transportation 

Rates
• Execute Contract

• Real time load 
tracking

• Sample data 
capture

• Quality Monitoring
• Daily Ministry 

uploads
• Inventory visibility

• Contractor 
Settlement

• Log Sales Invoicing
• BOS Connect 

reporting

• Sync GL Account 
Codes

• Process E-Batches 
• Print Cheques
• Send Invoices

SUPPLY



Advanced scale site solution to manage core data 
acquisition, quality programs and real-time cloud services.

SupplySupply ScalerScaler TradeTrade ConnectConnect

• Contracts 
validate load 
input

• Accurate data 
quality

• Optimized data 
entry

• BOS Random 
Sampling 
Selection 

• Uploads in real 
time to BOS Trade

• monitor 
both local 
and remote 
inventory 
levels

• Handheld Sync
• Length Spec 

Analysis
• Infraction/Defect 
• Quality Pgm

Source

• Batch to 
Accounting

• Auto Send to 
Ministry

ContractContract LoadsLoads InventoryInventory SamplesSamples AccountingAccounting

SCALER



Trade is 
a next generation log trading web portal 

serving the business to business needs of Sawmills, Pulp Mills, Sort Yards 
and the regional community of Loggers and Truckers

TRADE



SupplySupply ScalerScaler TradeTrade ConnectConnect

• Real time load 
tracking 

• Company and 
remote  
deliveries

• User defined 
view reports 
and downloads

• Mill, Yard and Sort 
inventory mgmt.

• Consumption & 
adjustments

• Charts
• Pivot tables & 

charts   

• Full function 
grids and user 
defined layouts

• Next generation 
web-based BI 
capabilities

• Geospatial maps
• Forecast to Actual 

tracking analysis
• Extensible for 

additional layers

• Export all loads 
across region for 
Settlement in BOS 
Supply

LoadsLoads InventoryInventory BI AnalyticsBI Analytics MappingMapping FinancialsFinancials

Enabling business to business ecommerce for 
Forest Industry Trading Partners

TRADE
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BOS Trade – BC Alberta Region



Contract / 
Inventory/Settlement 
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Harvest Billing 
System



Trade Model
Regional Trading Partner Data Exchange

Mill CMill A Mill B
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BOS Trade – Pacific Northwest Opportunities
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Trimble Forestry

BOS Trade – Pacific Northwest



Trade Model
Regional Trading Partner Data Exchange

Mill C

Mill A

Mill B

In-House or 3rd

Party Business 
Systems

Settlement Data

3rd Party Scale 
Site Load Data 
Sources

Load Format Data Mapping App
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Simple account registration 
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BOS Trade – Demos
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Weigh Scaling 
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Trade Dashboard

Loads 
Today

Loads 
last 30 
days

Samples 
Loads 
this 
month

Top Timber 
Source 
Arrivals 
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Reporting Capabilities

▪ DEMO
▪ Adding Field Columns
▪ Grouping
▪ Saving Private and Public 

Layouts 
▪ Filtering
▪ Aggregates (Sum count 

etc.)
▪ Excel and other 

downloads

2 dimensional grid‐style reporting
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Reporting Capabilities

▪ DEMO
▪ Selecting Row 

& Columns
▪ Saving Layouts
▪ Charting 

Results

Multi‐dimensional, pivot based reporting
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Pre‐designed reports

▪ Advanced 
report design 
tools for 
power users 
and IT

Report 
Designer
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Log Sample Piece Scales
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Log Quality Details
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Acceptable Fibre %
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Daily Loads Chart
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Sort Inventory
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Inventory Balances
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Inventory Sorts
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Loads by Harvest Area
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Forecast Maps
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Trimble Forestry

Trade Provincial / State Scale Revenue Model



PROVINCIAL / STATE SCALE & REVENUE MODEL

Loads 

Receipts

Process

Invoices

Publish Invoice 

Transactions to

Integration Services

Analysis 

& Reporting

Ministry 
Financial 
System

Integration 
Services

Operations 

Mgmt
Licensee 
Financial 
System

BOS 
Supply

Ministry User 
Groups

Administrator Regional 
Admin Finance Operations

Load 
Publishing App

Timber Licensees

Trading Partner Community

First Nations

Licensees

+ Log Tally Web App

Industry

Government
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Government Scale & Revenue Deployments 

Key features:

▪ Flexible Units of 
Measure(UOM)

▪ Rate Management
▪ Industry Code Translations

▪ Financial System 
Integration

▪ Robust security
▪ Multi language
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Scaler Web App
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Demo ‐ Scaler Web App

▪ Work flow:
–Load is randomly selected for Sample Load
–Load Header info is staged for piece scale
–Scalers surf to local web page with personal BYOD phone or tablet
–Scaler complete log tally with infractions and log quality details
–Scaler assigns length spec and other details and signs the load

▪ Logs are pencils bucked according to length spec
–Load is sent to Trade with all Log Quality details and government 
scale and revenue system



The Connected Forest

Source Measurement Data for Log Quality Pgms
Log Quality Program Elements

 Standards for Infractions, Log Length Specifications and 
other quality criteria and measures are defined.  

 Data Sources are BOS Scaler, Handhelds and BOS Trade 
to provision source data to upstream business processes 
access by Reporting and Analytics tools.  

 As quality issues are recognized or new quality data is 
available, Notifications are triggered to inform staff and 
to communicate corrective actions to contractors and 
vendors.  

 A Bonus and Penalty Program ensures good 
performance is rewarded, and sub‐standard quality 
performance results in monetary penalties.  

 Finally, ongoing Quality Improvements evolve to 
become revised or new Standards.
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Trimble Forestry

BOS Trade – South East US



The Connected Forest

South East US – BOS Trade 4Loads Services



The Connected Forest

4Loads with QR Code Scale Site data entry 

BOS Log Scale App

Audit 4Loads  
with Scale Site 

Arrivals

QR Code based  trip tickets

Piece Scale Sample 
Data uploaded to 
BOS Trade to allow 
options for 
Conversion Factor 
management 

Selected for 
piece scale
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Contacts
Grant Sutherland 
CEO, BOS Forestry Corp
Office: 1.888.362.7646
Cell: 250 354 7250: 
gsutherland@bosforestry.com

David Buddingh
Trimble Forestry
Direct +1-541-768-2665
Mobile +1-541-231-4243
david_buddingh@trimble.com
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Thank You
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Trimble Forestry

Key framework features
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Capabilities Review

▪ Bilingual support
▪ Role‐based secure access
▪ Report on imported data
▪ View Audit Trail
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Bilingual support

Profile Language Settings
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Login Page ‐ French
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Dash Boards forms translated
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Loads Page ‐ French

▪ Some labels 
yet to be 
converted
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Role‐based secure access

▪ X
▪ X
▪ X

Group Management
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User access management

▪ User access management for all levels of users and 
stakeholders

▪ Can be expanded to serve a diverse subscriber audience of 
Internal and External Groups and Users
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View Audit Trail

User Login History
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View Audit Trail

User Login History
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View Audit Trail

Load Record Version Control


