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Trimble BOS Forestry Acquisition




Announcing Trimble acquisition of BOS Forestry

& Trimble
SUNNYVALE, Calif., April 7, 2017—Trimble
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— Transforming The Way the World Works
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Heawvy Civil Building Geospatial Transportation &
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Agriculture

Environmental & Electric Utilities & Mining
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Water Ulilities Field Service Oil, Gas & OEM, Automolive Government
Chemical & Consumer
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The Connected Forest
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PLANNING PLANTING GROWING

The Connected Forest

HARVESTING

TRANSPORTING

PROCESSING
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The Connected Forest
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CONMECTED
PLANNING & MANAGING FOREST
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Land Resource  Silvapro Mobile Builder
Manager WoodForce
Zenith Log Measure

WoodForce
Mobile Builder

CONTRACTING & PROCURING HARVESTING
ENTERPRISE SaaS Cloud Saas MOBILE
Business Silvapro BOS Trade, WoodForce
Resource Scaler &
Manager Supply

The Connected Forest

PROCESSING

MILL
Wedge

HAULING & LOGISTICS
ENTERPRISE Saa$ MOBILE

WSX LogForce LogForce
""" 4loads
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CONMNECTED
FOREST

PLANNING & MANAGING

ENTERPRISE SaaS MOBILE
Land Resource  Silvapro Mobile Builder
Manager WoodForce
Log Measure

Zenith

CONTRACTING & PROCURING HARVESTING

ENTERPRISE SaaS Cloud Saas MOBILE
Business Silvapro BOS Trade, WoodForce WoodForce
Resource Scaler & Mobile Builder
Manager Supply
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Trade Portal

Cloud / Web-based
B2B and Enterprise -
communication /
information sharing

Web-based

Cloud
Sharing/Access

internal /
SYUEINEL
communication
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Scaler

Supply Chain Management solutions for the Forest Industry & Trimble




UPPLY s

Forecasting

Finalize annual
plans

Load Forecast
Link Forecast to
BOS Geo

Scaler

Trade Connect

Contracts

Setup Contracts -
Link harvest areas
Set Logging Rates ¢
Set Transportation
Rates .
Execute Contract e

Receipts “_

Real time load Contractor * Sync GL Account
tracking Settlement Codes

Sample data Log Sales Invoicing Process E-Batches
capture BOS Connect Print Cheques
Quality Monitoring reporting Send Invoices
Daily Ministry

uploads

Inventory visibility

Contract Management & Settlement Solution @ Trimble
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Supply Scaler

Contract Loads Inventory

» Contracts * Optimized data * monitor
validate load entry both local
input + BOS Random and remote

» Accurate data Sampling inventory
quality Selection levels

+ Uploads in real
time to BOS Trade

Connect

Samples Accounting

» Handheld Sync * Batch to
* Length Spec Accounting

Analysis * Auto Send to

» Infraction/Defect Ministry
* Quality Pgm

Source

Advanced scale site solution to manage core data e
acquisition, quality programs and real-time cloud services. ‘& Trimble




«

Trade is

a next generation log trading web portal

serving the business to business needs of Sawmills, Pulp Mills, Sort Yards
and the regional community of Loggers and Truckers




Supply Scaler Trade Connect

$ _ -
Loads Inventory Bl Analytics Mapping " Financials

Real time load -+ Mill, Yard and Sorts Full function » Geospatial maps -+ Export all loads

tracking inventory mgmt. grids and user e« Forecast to Actual across region for
*+ Company and + Consumption & defined layouts tracking analysis Settlement in BOS

remote adjustments * Next generation « Extensible for Supply

deliveries * Charts web-based Bl additional layers

User defined * Pivot tables & capabilities

view reports charts

and downloads

Enabling business to business ecommerce for .
Forest Industry Trading Partners & Trimble
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Trimble Forestry

BOS Trade — BC Alberta Region




@ Trimble. Trade Model

Regional Trading Partner Data Exchange

Harvest Billing
System

Agniculture
and Forestry

>

Load
! Format
ﬁ_ Data Mappi

3d Party Scale

Site Load Data

SoglEcs Contract /
Inventory/Settlement Settlement Data
Business System




@ Trimble. Trade Model

Regional Trading Partner Data Exchange




CONTRACTORS QUICK START GUIDE

(1) CONFIGURE TRADE FOR YOUR COMPANY

I!# . 8O _- i

™

@ USING LOADS GRID VIEWS, MAPS, CHARTS AND CUSTOMIZING LAYOUTS )
» Customize Grids to develop User and Shared views of log load data with grouping. sorting, fltering and

calculstions. Layouts can be saved for futwe use or made available for access by all Users. %
All data i mored in &
+ HAeview Forecasted VS actual Loads by Timbermark in a Map. & Canadian Diats Cernter

* Select lrom a range of Charis to determine which are most useful

@ ANALYZE OPERATIONS: PIVOT GRIDS, REPORTING, QUALITY PROGRAM TRACKING :)

+ Create powerful Phvot Grids for summarizing larnge amounts of load data and generating custom
pivol charts.
I H *  Analyre daily production snd woodflow logitic to wepert production planning.
[T L o ; Dasablind rich, e de el it ol fride.

: _ - ((4) DOWNLOAD LOG LOAD INFORMATION 2
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Trimble Forestry

BOS Trade — Pacific Northwest




@ Trimble. Trade Model

Regional Trading Partner Data Exchange

Mill A

”

: Fru Load Format Data Mapping App

3rd Party Scale
Site Load Data
Sources

In-House or 3
Party Business
Systems




Simple account registration

TRADE @ Trimble

SCALE SITE PUBLISHING GUIDELINES

Trade is a regional log trading portal used by BC and Alberta logging companies for tracking wood flow and
sharing data with contractors. Mills in the US Pacific Northwest can now join the trading network to publish scale
site arrival loads to Canadian log suppliers via Trade for analysis and download,

Canadian Supplier Benefits US Mill Benefits

\
\ (e x e 3 1o = dhads
1 H ‘II => [Fpal bme access 1o log load data from " > Improve business lo business daln
a1 UL somte siles N i sxchangos and opesralions wih
~ 4 Conmion Suppimm
> Downlonds fo Conbrsct #anasgomant o i
Systam for monh end sotilemeant with = Usa Trace with regional Trading

? Contractons Partnars in the futuhe
EalADA G
C REGISTER A NEW COMPANY ACCOUNT j
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Trimble Forestry

BOS Trade — Demos




—  Weigh Scaling
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Trade Dashboard

© % INNOVATIVE FOREST PRODUCTS - LIVE | GRANT SUTHERLAND
Chmnts oy
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— Reporting Capabilities

2 dimensional grid-style reporting
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Adding Field Columns
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The Connected Forest
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— Reporting Capabilities

Multi-dimensional, pivot based reporting
e R TR S DEMO

= - — EEE S 2 - Selecting Row
= & Columns
Saving Layouts
Charting
Results
- Ty |

The Connected Forest *
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—  Pre-designed reports
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Log Sample Piece Scales
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Acceptable Fibre %

" PIECE SCALE DETAILS (SCALED)
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— Daily Loads Chart
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— Sort Inventory
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— Inventory Balances
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— Inventory Sorts
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Loads by Harvest Area

INsOvATIVE FOREST PRODLACTS - LIVE | GRANT SUTHERLAND
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Forecast Maps

,
 Invovativi FOREST PRODUETS - LIVE | GRANT SUTHLRLAND
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Trimble Forestry

Trade Provincial / State Scale Revenue Model




A
0s T + Log Tally Web App

Trading Partner Community

o [ BOS Scale
First Nations

Load

Publishing App

Li.censge
Financial
« Mgmt y
T 20 £

BOS Trade g 4 v

Sl
- R — i s e e - - - - = = — -

e Losa - o Publish Invoice il
!l : ; . INIStr
'}’ B Recalill F-"__ Transactions to |rls'[egrat|on FinanciZlI
y Integration Services ervices
: System
Analysis
& Reporting

Ministry User
Groups

Mimisisor RS Fance  Operatons PROVINCIAL / STATE SCALE & REVENUE MODEL

Government



Government Scale & Revenue Deployments

Key features:

Flexible Units of Financial System
Measure(UOM) Integration

Rate Management Robust security
Industry Code Translations Multi language

The Connected Forest
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Trimble Forestry

Scaler Web App




Demo - Scaler Web App

Work flow:
Load is randomly selected for Sample Load
Load Header info is staged for piece scale
Scalers surf to local web page with personal BYOD phone or tablet
Scaler complete log tally with infractions and log quality details
Scaler assigns length spec and other details and signs the load

Logs are pencils bucked according to length spec

Load is sent to Trade with all Log Quality details and government
scale and revenue system

The Connected Forest

@ Trimble.




— Source Measurement Data for Log Quality Pgms

Log Quality Program Elements

Standards for Infractions, Log Length Specifications and
other quality criteria and measures are defined.
S, Data Sources are BOS Scaler, Handhelds and BOS Trade
\ V/ to provision source data to upstream business processes
Quality o/ access by Reporting and Analytics tools.

As quality issues are recognized or new quality data is
available, Notifications are triggered to inform staff and
to communicate corrective actions to contractors and

Data Sources

. Improvements Gy

§ vendors.
\ " A Bonus and Penalty Program ensures good
Bonus and L ; Reporting and - .
Penalty Pgm 4 Analytics 4 performance is rewarded, and sub-standard quality

performance results in monetary penalties.
Finally, ongoing Quality Improvements evolve to
become revised or new Standards.

Notifications .

The Connected Forest
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Trimble Forestry

BOS Trade — South East US




South East US — BOS Trade 4Loads Services

ol
Y @ -
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4Loads with QR Code Scale Site data entry

A «
BOS Trade

U PO N

QR Code based trip tickets

Audit 4Loads
with Scale Site
Arrivals

i

&

Trimble Forestry dLoads

« N ﬁ Piece Scale Sample
v S ™ Data uploaded to
D O pRs BOS Trade to allow
BOS Scaler Selected for BOS Log Scale App options for
Conversion Factor

- piece scale
management

The Connected Forest
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Contacts

Grant Sutherland David Buddingh

CEO, BOS Forestry Corp Trimble Forestry

Office: 1.888.362.7646 Direct +1-541-768-2665

Cell: 250 354 7250:. Mobile +1-541-231-4243
gsutherland@bosforestry.com david buddingh@trimble.com

& Trimble.

THE WAY THE WORLD WORKS
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Trimble Forestry

Key framework features




Capabilities Review

Bilingual support
Role-based secure access
Report on imported data
View Audit Trail

The Connected Forest

B | ANSFORMNGTHEWAYTHEWOROWORSS | @»Trimble



— Bilingual support

Profile Language Settings
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Login Page - French

Se connecter a BOS Trade - NB

SE CONNECTER
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Dash Boards forms translated
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Loads Page - French
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Role-based secure access

Group Management
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User access management

User access management for all levels of users and

stakeholders
Can be expanded to serve a diverse subscriber audience of

Internal and External Groups and Users
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View Audit Trail

User Login History
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View Audit Trail

User Login History
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View Audit Trail
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