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BOS Forestry Agenda:

 Background
 BOS Forestry Product Line
 Key Measurements
 Sample Piece Scale
 Photometric Scaling
 Financial Processing
 Quality Program source 

data

Follow-up questions

 Info@bosforestry.com

Nelson, BC



BOS Forestry Customers

BOS Forestry Customers



Supply Chain Management solutions for the Forest Industry 

Supply Scaler Trade Connect



Contract Management & Settlement Solution

Supply Scaler Trade Connect

Forecasting Contracts Receipts Settlement Financials



Contract Management & Settlement Solution

Supply Scaler Trade Connect

Forecasting Contracts Receipts Settlement Financials

• Finalize annual plans
• Load Forecast
• Link Forecast to BOS 

Geo

• Setup Contracts
• Link harvest areas
• Set Logging Rates
• Set Transportation 

Rates
• Execute Contract

• Real time load tracking
• Sample data capture
• Quality Monitoring
• Daily Ministry uploads
• Inventory visibility

• Contractor Settlement
• Log Sales Invoicing
• BOS Connect reporting

• Sync GL Account Codes
• Process E-Batches 
• Print Cheques
• Send Invoices



Advanced scale site solution to manage core data acquisition, quality programs and 

real-time cloud services.

Supply Scaler Trade Connect

Contract Loads Inventory Samples Accounting





Advanced scale site solution to manage core data acquisition, quality programs and real -time cloud services.

Supply Scaler Trade Connect

• Contracts validate 
load input

• Accurate data 
quality

• Optimized data entry
• BOS Random Sampling 

Selection 
• Uploads in real time to 

BOS Trade

• monitor both 
local and 
remote 
inventory levels

• Handheld Sync
• Length Spec Analysis
• Infraction/Defect 
• Quality Pgm Source

• Batch to Accounting
• Auto Send to Ministry

Contract Loads Inventory Samples Accounting



BOS Trade is 
a next generation log trading web portal serving the business to business needs of 

Sawmills, Pulp Mills, Sort Yards and the regional community of Loggers and Truckers



Enabling business to business ecommerce for Forest Industry Trading Partners

Supply Scaler Trade Connect

Loads Inventory BI Analytics Mapping Financials



Supply Scaler Trade Connect

• Real time load 
tracking 

• Company and 
remote  deliveries

• User defined view 
reports and 
downloads

• Mill, Yard and Sort 
inventory mgmt.

• Consumption & 
adjustments

• Charts
• Pivot tables & charts   

• Full function grids 
and user defined 
layouts

• Next generation 
web-based BI 
capabilities

• Geospatial maps
• Forecast to Actual 

tracking analysis
• Extensible for 

additional layers

• Export all loads across 
region for Settlement 
in BOS Supply

Loads Inventory BI Analytics Mapping Financials

Enabling business to business ecommerce for Forest Industry Trading Partners



Load 
Slips

Remote / Bush 
Direct Load 
deliveries

Contract / Inventory 
Management 

BOS Trade
enabled model



Load 
Slips

Remote / Bush 
Direct Load 
deliveries

Contract / Inventory 
Management 

BOS Trade & Supply 
Cloud model

Company Financial 
System

Cloud 
Financial 
System



Planning

Operations 
Monitoring

Woodflow
Logistics

Quality 
Mgmt

Settlement

Analysis

Woodflow Logistics 
Support



BOS Trade demo



Load Sample Piece Scaling



Piece 
Log 
Scaling





Log Details



Quality 
Source Data



Log Length Specifications



Log Infraction Specifications



Financial Measurement



Financial Processing

Timber 

Scale 

Receipts

Purchase 

Orders
Contracts

Company 

Financial 

System

GL Payment 

Batches

Sales 

Orders

• Collect and process settlement transactions for Period

• Receipts – Import from BOS Trade and BOS Scaler

• Process Receipts to PO’s and SO’s

• Make Adjustments

• Process PO’s and SO’s to 

• AP and AR GL batches

• BOS Connect SQL Database for SOPO details

• Batch and Integrate to AP and AR in Financial system

Financial 

Analysis Tools

BOS Connect Export
Publish SOPO level to 

GL

BOS Connect API
Publish GL SOPO 

level Import

Export Customized 
3rd Party format GL 

level batches

SOPO 

Payment 

Batches

BOS 
Connect 

Photometric 

Scalings





Photometric Scaling



Photometric Measurements Usage

• Planned usage for within BOS 
Forestry apps

• Woodpiles
• Source data for processing Contract 

progress payments
• Capturing diameter classes for quality 

program 
• Providing summary inventory and 

diameter class data for use by mill

• Trucks
• Logging truck load added detail 

• Log count
• Diameter classes

• Evaluation project in play with 
large Canadian company

• Vendor participants 
• Timbeter/Logsize
• FOVEA
• Trestima



Nelson based Harrier Ariel Surveys



Celgar Pulp Mill





Photometric Scaling POC



Photometric App Evaluation

• Run test piles through capture process

• Upload to BOS Trade dedicated SQL Server tables

• View analyze in grids and charts

• Compile results for Tembec study

• Offer photometric data services as part of BOS Forestry solutions 
based on Customer app choices



Log stack measurement & digitalization

Timbeter



FOVEA







Individual Log and Pile Volume scenarios



Dedicated tables in BOS Trade for XML uploads



Merging bush Woodpiles with Scale data for Progress 
Payments



Finland







Photometric  POC Results available in June 
2016
• Share study results

• Update on integrations with BOS 
Forestry

• Update on emerging mobile 
apps

• Email us if interested in study 
results

• info@BOSForestry.com



Opportunities



BOS Trade Opportunities 

• Washington and Idaho Region
• Testing BOS Trade in the US

• Cross border log shipping

• Looking for companies that are interested in testing cubic meter  based 
supply chain system

• International
• Looking for companies and channel partners that are interested in testing 

BOS Trade and related supply chain applications.


