
The right log,        
at the right mill,     
at the right price,   
at the right time . . .
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There is nothing more important from a 
financial stand point than the most profitable 
sourced log.

Logs constitute 50% plus of Capital Outlay for 
an operation or more.
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Log taper relationships
Log diameter relationships
Log length relationships
Species
Residual values
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Influence and set
Mill production

Mill overrun
Mill efficiency                                 

– wood to wood time

Mill conversion costs

Mill moral      

Mill Safety

Mill flow/tempo/rhythm 
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Potlatch Land & Lumber, LLC
Wood Products Division

St. Maries Plywood

Doug/Red Fir Log Tests

Test Type ‐ Deck Camp Run

Test Number Test #1 Test #2 Test #3 Test #4 Test #5 Test #6 Test #7 Test #8 Test #9 Test #10 Test #11 Test

Test Run Date Summary

Peel Thickness

Log Scale Volume MBF‐Gross

Log Scale Volume MBF‐Net

Log Defect

Scanner Block Scale

Average Small End Log Diameter (Inches)

Average Log Length (Feet)

Average Block Diameter (Inches)

Veneer Recovered‐3/8's

Lathe Run Time (in minutes)

Lathe Production Rate (M‐3/8's Per Hr)

Dryer Run Time

Dryer Production Rate

Gross Veneer Recovery

Market Value of Green Veneer Recovered

Market Value of Dry Veneer Recovered

% 54's of Veneer Peeled

Projected Net Recovery

Projected Veneer Yield
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Pre‐Project Post‐Project

Diameter Class 10‐14 15‐19 20+ Weighted 10‐14 15‐19 20+ Weighted

Diameter Weighting (2013 Distribution) 0% 0% 0% Average 0% 0% 0% Average

Number of Tests

Log Scale Volume MBF‐Gross

Log Scale Volume MBF‐Net

Log Defect

Average Small End Log Diameter (Inches)

Average Log Length (Feet)

Gross Veneer Recovered‐3/8's

Lathe Run Time (in minutes)

Lathe Production Rate (M‐3/8's Per Hr)

Gross Veneer Recovery

% 54's of Veneer Peeled

Net Veneer Recovered‐3/8's

Projected Net Recovery

Projected Veneer Yield

St. Maries Plywood
Doug/Red Fir Log Tests
Test Type ‐ Diameter Test



Sawmill 
Cut 
Setup (All)
Log 
Length 
Class (Multiple Items)

Number of 
Tests

Net Log 
Volume

Grs 
Lumb
er 

Prod
MBF 

Prod/Hr
Waste 
%

Net 
Lumber 
Prod

Net 
Overru

n
$ Sales 
Value

Sales 
Value 
P/MBF

Net Fiber 
Cost 

P/MBF

Processing 
Costs 
P/MBF

Sales & 
Admin 
Exp

P/MBF
Net 

Profit

Profit/M
BF 
(Log 
Scale)

Profit/
Hr

Breakeven 
Log Cost 
$/MBF

Cash 
Breakeven 
Log Value

Cedar

6‐7 6  150,090  237,906  23.2  13% 206,316  1.37  154,944  $743.49 $       478.45  $     193.05 
$       
30.04  8,654 

$         
57.66 

$        
844  $    748.99  $       764.04 

8‐9 4  106,570  171,761  29.6  15% 146,620  1.38  114,239  $771.36 $       478.03  $     156.05 
$       
31.17  15,558 

$       
145.99 

$     
2,684  $    837.32  $       849.29 

+10 3  101,420  142,188  37.5  12% 124,505  1.23  96,930  $770.73 $       536.29  $     125.48 
$       
31.14  9,690 

$         
95.54 

$     
2,556  $    786.87  $       795.10 

Doug Fir

6‐7 2  47,100  102,157  42.4  6% 95,939  2.04  40,379  $416.68 $       170.73  $       99.54 
$       
16.84  12,431 

$       
263.93 

$     
5,164  $    686.26  $       697.52 

8‐9 2  49,480  106,374  52.2  5% 101,018  2.04  42,533  $416.83 $       170.32  $       82.96 
$       
16.84  14,820 

$       
299.51 

$     
7,269  $    721.84  $       730.92 

+10 2  47,700  91,004  55.0  8% 83,407  1.75  35,199  $417.79 $       199.63  $       82.00 
$       
16.88  9,949 

$       
208.58 

$     
6,013  $    630.91  $       638.54 

ESLP

6‐7 3  68,820  143,804  37.3  8% 132,151  1.92  54,205  $406.08 $       195.26  $     112.62 
$       
16.41  10,808 

$       
157.05 

$     
2,802  $    606.05  $       618.39 

8‐9 3  79,740  175,822  55.0  7% 163,395  2.05  66,758  $404.48 $       182.70  $       80.80 
$       
16.34  20,365 

$       
255.39 

$     
6,370  $    704.39  $       713.22 

+10 3  75,620  146,163  55.0  7% 136,438  1.80  56,115  $407.17 $       208.11  $       80.38 
$       
16.45  13,948 

$       
184.45 

$     
5,249  $    633.45  $       641.19 

Hem Fir

6‐7 4  90,790  197,375  42.2  9% 179,278  1.97  75,699  $418.02 $       177.81  $     110.43 
$       
16.89  20,239 

$       
222.92 

$     
4,324  $    648.33  $       659.69 

8‐9 5  122,560  247,947  51.0  7% 229,380  1.87  97,427  $420.49 $       187.86  $       93.09 
$       
16.99  28,112 

$       
229.38 

$     
5,781  $    654.79  $       663.52 

+10 5  126,170  226,479  55.0  7% 209,764  1.66  89,976  $424.65 $       212.04  $       87.73 
$       
17.16  22,595 

$       
179.08 

$     
5,487  $    604.49  $       611.68 

Larch

6‐7 3  69,510  132,962  38.8  9% 120,742  1.74  50,791  $416.45 $       206.73  $     110.88 
$       
16.83  9,902 

$       
142.46 

$     
2,891  $    574.78  $       585.63 

8‐9 3  76,070  155,487  54.5  7% 145,032  1.91  61,355  $418.82 $       187.95  $       81.72 
$       
16.92  19,177 

$       
252.10 

$     
6,717  $    684.42  $       692.68 

+10 2  41,690  77,877  55.0  8% 71,790  1.72  30,168  $416.02 $       208.58  $       82.17 
$       
16.81  7,787 

$       
186.77 

$     
5,499  $    619.09  $       626.57 
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St. Maries Lumber
Return to Log Test Summary



• Don’t Test Camp run

• Test diameter groupings
• The more granular the better

• Test for Regional differences
• Shake in areas/elevation bands
• Depth of grade.  Can be differences 

in black knots/grade for same 
diameter groupings.
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• Internal log grades to match-up fit 
product grades/builds etc.
• Quadrant faces/sorts to needs.

• Number of indicators to determine deck 

sorts to correlate to market pull and 

demands.
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 Appraisals to match internal RTL’s and  
 grades to mill values.
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• Real world – use RTL’s to set pricing matrix 
to encourage the higher value logs to be 
sorted for delivery and discourage lower 
value logs coming in – Optimize you mix!

• Get the right logs on the bus and the right 
logs off the bus and the right logs in the right 
seats.
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