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 Washington DNR Trust Land Management 

   

DNR manages more than 5.6 million 

acres of forest, range, agricultural, 

shorelines and commercial lands for 

the people of Washington State.   

 

State trust lands provide more than 

$200 million annually from sales and 

leases much of it going to support 

school construction, state institutions 

and county services. 
 
 
 
 
 
 
 
 
 
 



 DNR Timber Sales 

 

  
  

 

 

 

 

   

In FY 2011 more than 590 mmbf  of 

timber was sold generating more than 

$200 million in gross revenue.  

 

Timber may be sold as stumpage or 

log sort sales. 

 

Stumpage sales are sold as lump sum 

or pay as removed. 

  

Sort Sales sold as a “Delivered Log”. 



 Log Quality and Control 

 

  
  

 

 

 

 

   

DNR Log Sort Sales 

 

Sorts are for specific species, diameter and log quality 

characteristics. 

 

Examples: 

Douglas-fir sawlog 5” to 7” dib 

Hemlock sawlog 8” + dib 

Cedar Pole 35’ and longer 

Whitewood sawlog 12”+ dib 

Hardwood Pulp  



Purchaser Specifications 

 

Purchaser identifies their 

preferred lengths and are 

guaranteed from 95% to 97% of 

delivered volume at preferred 

lengths. 

 

Also guaranteed, a mis-sort less 

than 3% of delivered volume. 

 

Poles are guaranteed to meet 

ANSI specs. 
 



Contract Administrator 

CA’s responsibility to see that harvester 

produces sorts within these parameters. 

 

Provides a cutting card to harvester with 

specs and instructs the harvester how to 

apply cutting specs. 

 

Must assure that each purchaser has an 

adequate purchase security prior to log 

delivery. 



Log Quality starts at the landing 

 

Talk to the cutters, processor and  

loader operators. 

 

Check lengths for adequate trim. 

 

Talk to scalers at the yard. 

 

     Talk to purchaser’s representative 



Daily Information from CT3 
reports 

Vital for maintaining long term quality 

control. 

 

CA needs information quickly to 

catch problems such as lengths and 

sorting. 

 

View “Snapshots” of production 

information for each sort daily or for 

the life of the sale. 



Log Accounting 

CT3 Log Management System is used by 
Washington State DNR to generate a full range 
of reports daily. 

 

Harvesters are paid, bimonthly. 

 

Purchasers are invoiced monthly. 

 

 



Program established 
 

  
2003 Program established and extended in 2007. 

 

Revolving account was set up by legislature. 

 

Current limit on contract harvest sales is 20% of 
the total statewide volume offered. 

 

Gives DNR another mechanism for timber sales. 

 

 



Log by log 

All scale data is easily 
available. 

 

The goal is to make reports 
very easy to read. 

 

Accounting system allows for 
pricing log by log. 

 

CA’s can view information in 
a variety of formats. 

 



Snapshot reports 

Sort 4 DF 20”+ MBF 

 Product recap 

 Log sort recap 

 

 



Snapshot reports 
• Sort 4 DF 20”+ MBF 

• Species recap 

• Quality recap 

• Grade recap 



Quality Reports  

Parameters  

Length distributions 

Diameter distributions 

Quality coding 

 

Calculates percentage 

of volume out of specs 

  



Efficiencies allowed for growth 

Calculations automated 

  
Net earnings report for 
monitoring finances  

 

Actual data 24 hours 
later, quick turn around 

 

Sort sales increasing for 
forest health reasons  



Forest Health Treatments (FIT) 

The contract harvesting 
method was found to be 
in the best interest of 
the trust beneficiaries.  

Capture revenue while 
providing additional 
environmental 
protection. 

Low value sales can be 
monitored closely for net 
return. 

 

 

 

 



Reports on SharePoint 
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Where do we go from here? 

 

Now index hauling cost 
to the price of fuel. 

 

Now have a mechanism 
to index the price of 
logs/chips. 

 

Program continues to 
evolve. 

 



Questions ??? 

Contacts: 

 

http://www.dnr.wa.gov/



